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Our schools (19)

Eglish National 
School,Ahascragh, 
Ballinasloe, Galway

Scoil Bhríde Shantalla, 
Shantalla Road, Galway 

City

St Ultan’s Primary 
School, St Ultans’ 

School, Cherry Orchard 
Avenue, Ballyfermot, 

Dublin 

Dalkey National School, 
Glenageary Lodge, 
Glenageary, Dublin

Francis St School, John 
Dillon St, Dublin 8

Our Lady Immaculate 
Junior School, Darndale, 
Malahide Road, Dublin 

17

Galway Educate 
Together, Thomas Hynes 

Road, Newcastle, 
Galway

Tarmon National School, 
Castlerea, Roscommon

Donabate & Portrane 
Educate Together 

School, Ballisk Common, 
Beaverstown, Donabate, 

Dublin

Little Angels Special 
School, Knocknamona, 
Letterkenny, Donegal

Scoil Íosagáin, St Mary’s 
Road,Buncrana, Donegal

Our Lady and St 
Mochua’s Primary 

School, 91 Derrynoose 
Road, Keady, Armagh

Corpus Christi, Moyross, 
Limerick

St Columba’s GNS with 
facility for Deaf Children, 

Douglas West,Cork

St Oliver’s National 
School, Ballycasheen, 

Killarney, Kerry (MAY BE 
LATE)

New DCU Changemaker 
Schools

Ballymoney N.S., West 
Cork

Barnacogue N.S., 
Swinford Co Mayo

The Kolbe Special 
School, Portlaoise, Co 

Laois

St. Joseph’s Primary 
School, Carryduff, 

Belfast



Tarmon National School St. Oliver’s National 
School

Our Lady’s & Mochuas’ 
Primary School

Scoil Bhríde Shantalla

St. Ultan’s Primary School

Scoil Íosagáin

Our Lady Immaculate 
Junior National School 

Corpus Christí

Eglish National School
Donabate-Portrane Educate 

Together National School

St. Columba’s GNS with 
Facility for Deaf Children

Little Angels 
Special School

Galway Educate 
Together National School

Dalkey School Project 
National School

Francis Street School





Turkish Context

• https://www.ashoka.org/tr/country/turkey

• BBOM Mutlu Keci

• Yeni Okul

• ENKA Adapazari llokul

• Sabanci Foundation "Turkey's 
Changemakers" program aims to promote 
social development and awareness and 
ultimately mobilize active citizenship by 
inspiring and encouraging others. Since 
2009, 1,120 individuals have applied to be 
selected as a Changemaker.

https://www.ashoka.org/tr/country/turkey


Original School Nomination: Four Main Areas of 
Focus 

Vision: leadership must be 
committed to developing 

the skills of empathy, 
creativity, leadership and 

teamwork

Active Learning: 
Experiential learning is key 

and students are active 
contributors

Innovation: A culture of 
innovation exists that is 
supported and driven by 

school leaders

Influence: The school must 
be able to inspire others 
irrespective of size and 

location

Schools were encouraged 
to have a Change team



DCU Evaluation ‘Beyond what works: what matters in Irish 
Changemaker Schools’ (2020)

To investigate what matters across the schools (identifying the value and impact 
assigned to particular activities and priorities by teachers and students, and to 
identify what really counts, over and beyond what can really be counted

To explore school culture, the dispositions of teachers and learners, the 
outcomes for learners beyond the testable

To identify insights and learnings to help contribute to the development of 
Changemaker practices within existing schools and to the wider adoption of 
Changemaking practices by other schools



DCU Evaluation ‘Beyond what works: what 
matters in Irish Changemaker Schools’ (2020)

• • Recommendation 1: Supporting all members of the school  
community to articulate why they are a DCU Changemaker  School

• • Recommendation 2: Increase the visibility of the DCU  
Changemaker Schools Network within the education sector  and 
establish a process of ongoing engagement to support a  school’s 
identity as a DCU Changemaker School. 

• • Recommendation 3: Fostering a culture of distributed  leadership 
within the schools and in particular the creation of  
teams/champions reinforcing the four pillars of a DCU  
Changemaker School and ensuring the sustainability of the  
programme within schools.  

• • Recommendation 4: Examining unique and new practices  which 
individual schools undertake to promote learning  within the 
general philosophy of being a DCU Changemaker  school. 

• • Recommendation 5: Develop the capacity of the DCU  
Changemaker Schools to lead educational change at system  level.

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/182229932@N07/48488254321
https://creativecommons.org/licenses/by/3.0/


Data Analysis and Discussion

• Understandings of leadership and student voice (photovoice and student images)- 
shared, leadership by example (SP), collaborative/distributive/charismatic leadership 
(T)- more complex when it came to children 

• Organisation and school culture – happy, fun, child focused and friendly, sense of 
community (T), warm (P), 

• Student learning- active, experiential, 

• Values and priorities of participants-agentic students, creativity in practice, student 
wellbeing and empathy as a core value

•  Changing the education system- what matters in these schools – vision, shared 
leadership

• Evident from data of strong, vision-driven and committed school leaders 



• Of critical relevance is that the schools are cultivating 
and striving to create a culture that centres on 
empowering the child and appreciating the child’s 
own capacity to develop

• SP emphasized empowering children to speak, share 
their opinions, make decisions in a mutually 
respectful and nurturing environment

• Access to CPD, networks, communities of practice, 
peer learning

Student responses to winning the award- ‘their school 
offered different opportunities to other schools’



Policy Framework
• The development of communities of practice in schools- teachers are 

researchers (An Cosán, Framework of Teacher’s Learning)

• The emphasis on entrepreneurship, creativity, innovation reflected in 
the DES Cumasú Empowering Through Learning Action Plan, The 
Creative Schools Initiative, Statement of Strategy ( DES, 2021-2023), 
Cosán Action Plan (2021)

• SSE/ LAOS- supporting shared/distributed leadership/ Student 
engagement skill development 

• Key competencies in the New Primary Curriculum on being creative, 
being an active citizen, learning to be a learner, fostering well being , 
communicating etc..



How?



Practice to Theory Approach 



• Conceptualised common themes and language

• Unified pillars

• Developed website, newsletters

• Shared practice

• Engaged with the IoE

• Increased awareness within the Irish education system



Vision and Mission

Vision: The DCUCMSN will work within the 
Institute of Education to transform the Irish 

Education system. The network will 
support the contribution of the DCU 

Institute of Education to transform the 
education system. The network will 
support the contribution of the DCU 
Institute of Education to knowledge 
creation, policy development and 

participation in research

Mission: To contribute to the vision and 
mission of the DCU Institute of Education 
to transform lives and societies through 

education, research, innovation and 
engagement 



Importance of networks/what 
we offer the schools

Networking opportunities 

Newsletters, sharing of practices

CPD sessions with academics and others

Mastermind leadership sessions

Schools network amongst each other- student 
councils

YSI , Empathy Week, Designathon, GIY, FUSE, A 
Lust for Life

Research opportunities 

School visits and cpd- toolkits for the 
development of skills

Engagement with DCU



Central tenets 
of a DCU 

Changemaker 
School

• Leadership- context and culturally responsive, 
distributed and collaborative 

• Culture of innovation

• Real opportunities for student voice, agency and 
participation 

• Community engagement

• Ability to inspire and influence

• Project engagement

• Development of COP’s or potential to 



Interesting initiatives- addressing 
inequality, mental health and climate 
change

• Sea School

• Forest Schools

• Bee Keeping

• Mental Health

• Pedagogies for and of social 
justice

• CAP

• Lundy model



Strategic Plan 2022-2024

Double the number of schools
Increase the number of schools 
to host students on placement

Produce academic outputs- 
contribution to initial teacher 
education, explore potential of a 
specialism, further align to the 
DCU strategy

Look at particular areas e.g. 
student voice, student’s identity 
as Changemakers- - peer 
reviewed articles 

Develop a pedagogy/ curriculum

Develop relationships and 
synergies with other 
organisations and deepen 
relationship with the DCUIoE

Increase awareness of the DCU 
CMS



The future

Grow the network Become more 
embedded in the 

DCU IoE

Evidence 
demonstrate 

Deepen pedagogy 
and practice in 

schools

Support and inform 
teaching and learning 
of students at the IoE



Future 
Directions-’ad

opting’ schools

Measure impact Periodically review

Evaluate and produce 
academic outputs

Engage with post 
primary schools



DCU Changemaker Schools Conference
• Speakers- David Puttnam, Elizabeth Zion, Ciara O’ Connor Walsh

• Moderated and hosted by Dyane Connor RTE

• Panel with Dr Martin Brown, Bernard Mc Hale PDST, Anna Mai 
Rooney (CSL) Dr. Ciaran Dunne, Meave Corish and Clare Mckenna

• 19 schools

• www.dcuchangemakernetwork.ie @DCUCMS 

http://www.dcuchangemakernetwork.ie/


Where we are now

• Education Award

• Irish Times piece

• 2 podcasts

• Huge interest nationally and internationally

• DCU Changemaker Schools conference



Becoming a DCU Changemaker School

INDEPENDENT 
NOMINATION

INITIAL 
CALL/ZOOM

SCHOOL VISIT SELF EVALUATION 
FORM

INTERVIEW 



Impact 
measurement 
and SROI

• Informal data collection 

• SROI (Social Return on Investment) Dr, Leonor Rodriguez and Dr 
Cormac Forkan School of Political Science and Sociology, UNESCO 
Child and Family Research Centre (NUI, Galway)

• SROI- to capture and assess social value for participants related 
to outcomes achieved by them from the activities with which 
they are involved

• Values- benefits, changes that happen as a result of actions and 
activities that goes beyond the purely economic or monetary 
value

• The Education Fund (Rethink)- social value generated was 68m 
after a total cost of 7,790,285- return on investment of 1:9



Methodology

• Combination of Quantitative and Qualitative data

• Stakeholder interviews and focus groups

• Identify well defined outcomes for each project- a well defined outcome describes a change 
in a circumstance, behavior, capacity, awareness and attitude for a person or group of 
people, and once identified, these are the ones that maximise social value- A Chain of 
Change 

• Quantitative scales- specific validated scales per outcome adapted to each project

• Section 2- identify change experience

• Who is responsible for the change

• Section 3- ranking of outcomes

We are currently at the stakeholder engagement plan
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3. Evaluation 
Framework

Building on the evaluations of 
the Education Fund and Youth 
Funds … added value

Contributing to UNESCO Global 
Education 2030 – What 
Matters to Civic Society!

SDGs

4.7.1 Quality Holistic 
Quality Education 

10 Reduced 
Inequalities

3 Good Health and 
Wellbeing 
(Relationships)



Innovative 
Methodology

1. Addresses seven 
core key questions 
(see example from 
Ed Fund)

2. Micro vs. 
Fund-Level 
evaluation  

30



31



• Time for a video?

• teşekkür ederim


